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Magdeburg

40 districts
241,613 inhabitants
14 % 0–17 years
24 % over 65
9.4 % people with diff erent nationalities
8.7 % unemployment rate

2 universities
18,000 university students
3,000 international students

514.5 km length of cycle path

113 playgrounds

201 sq km city area
1,900 ha green areas in total
200 ha biggest park of the city

21.1 km length of river Elbe within Magdeburg
9 bWridges over the river Elbe

3,600 works composed by
Georg Philipp Telemann
*1681 in Magdeburg

135 km tram 

60 years puppet theater

9 museums: KHM, Naturkunde, Ottonianum, Kunstmuseum, 
Lukasklause, Circusmuseum, Frisörmuseum, Technikmuseum

Jahrtausendturm, (German: millennium tower) is, at 60 metres (200 ft), one 
of the highest wooden towers in the world.
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Q8 How will the cultural programme combine local cultu-
ral heritage and traditional art forms with new, inno-
vative and experimental cultural expressions?

Q9 How has the city involved local artists and cultural or-
ganisations in the conception and implementation of 
the cultural programme?
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Cultural and 
artistic content



Could your artistic programme be summed up by a slogan?Q37

What is the city‘s intended marketing and communication strategy for the Eu-
ropean Capital of Culture year, in particular with regard to the media strategy 
and the mobilisation of large audiences? This includes the use of digital com-
munication channels.

Q38

Out of the void

Out of the communication void is 
the direction we want to go. Magde-
burg has two main voids in terms of 
communication:

• It is a white spot on Europe’s map.
• It has either a bad image in Ger-
  many – or none at all.

For our Out of the Void storytelling 
this means we have to make some 
noise on the European and inter-
national stage with our communi-
cation tools, stories and projects. In 
addition we want to activate our 
passive-satisfi ed at home, and all 
those who have not noticed yet that 
Magdeburg is a – well, perhaps not 
a sleeping beauty – but certainly a 
sleeping surprise, about to clap her 
eyes open.

Von nüscht kommt nüscht

This is a bit of a local way to say: 
From nothin’ comes nothin’...

One thing is for sure: people in 
Magdeburg have a special menta-
lity and we have to appeal to this 
special mentality. If Magdeburgians 
can be inspired by something, you 
can count on the power of their en-

thusiasm, because they love the city 
and are proud of it. But we want to 
redirect this pride that usually is fo-
cused on the Cathedral and the river 
Elbe. We want to redirect it to acti-
vities rather than buildings, to peo-
ple rather than landmarks. This was 
the reason to launch the campaign 
MACHEN! (Just do it!) and accom-
pany it with slogans appealing to 
the very downto- earth mentality of 
people: Von nüscht kommt nüscht. If 
you don’t do anything, then nothing 
will change. People have responded 
well to this, because it became clear: 
Magdeburg 2025 is not about high-
brow culture that does not speak 
to me. It also tackles what has been 
found to burn most: the lack of a city 
centre, the lack of vibrancy when ‘pa-
vements get folded up’ in the eve-
nings. 

For the communication of culture 
we have to develop a culture of com-
munication – one that speaks the 
language of all our citizens, whether 
new arrivals or the ones who have 
lived through the system change, 
whether it is the many regional com-
muters who travel in and out of the 
city every day, whether people who 
were born here or come here to stu-

Von nüscht kommt nüscht

dy, to work, to make a family or to 
enjoy their retirement. We see our 
communication activities very closely 
connected to the audience deve-
lopment programme – accompa-
nying it and learning about our local 
audiences through it.

The funny thing is: Once peop-
le get to know Magdeburg, they 
are often enthusiastic and feel the 
energy of the city. Does not mean 
they are staying. But it’s a fi rst step. 
So, our goal and responsibility is to 
come out of the void of negative 
thinking and make people keen on 
developing a city-identity. We want 
to make culture an experience and 
enable the sharpening of identity 
through group bonding. This makes 
the city self-confi dent. And a self-
confi dent, radiant city is attractive to 
outsiders as well! 
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Tatempor estiatur si omnit et omnimol 
uptaeserum volenda nobisci llabore nem 
labo. Et unt fugit aspidero quist, sae ve-
lenda ndundel igentur accus estio te 
earchil ilis eicaerro int qui voluptat exce-
ature adi dolo excerfe rchille sciatur rest, 
utet in rem ipsuntium harum et quia do-
lorepudis aspernatint hil magnam, eve-
rum, eat laut in pe doloriberist volo min 

plaboria ius nectatem aliquam, as dolu-
pit doleceptibus de sam fugia doluptiure 
alia asperoreptum volorro est, elignam 
re ne porroribus si simil imolorum an-
dita autecea doluptio doluptin reicietur 
re, sum lautemp orerum dolessint, id 
quissed que ipsapit, iur aut excerfe rem-
por repro mi, sequi dissiminus expelectas 
reritatus elit omniendest aspid qui nisti-
um quamend amenihitat porum veniscid 
quatur sinum ulpa simus, nullend usaeria 
estiuntem ipsunt opta veribus is as a vo-
lorae lab ius, eius nem dicae nobiti rem 
volorum inctae. Ebitiam qui nobissitis 
dolorio et iduci ut ut eum, sit experum 

TV/Rundfunk, national

Lokal-TV

Tageszeitungen
dolupta tuscili gnatiae pro dolo volor acernat odiorro 
omnihilis is quatur? Ritatio nsequuntur rehendae dia 
verro id modi aut hit quibus ea velest, sunt et aut quis 
doluptatur restio moluptae diam es serum et eaque 
laboribus et fugit aut am, ut volute con es ad exerera 
volora dende cusamet, tem quuntore sit eatet odis il 
est eosa quos ape laut adis eatem que sunt etum ut 
millant omnisqui dest elent utempos il ipsandam, cu-
sam, quodit et omnihit por as a et pelitatures as quiae 

Web
es es es debis sum quatem dolectia qui idist, nonse-
cusa sed moloriorem re volecto riberatis ium fugit 
quos ut eos iniati simus resciliae dolorro oditibus, tet 
fuga. Et labo. Ut mi, a doluptatur, non estotat ea quis 
et enderum dolupta debitib eraeria voluptatis accu-
met molorerit offi cidunt, quae. Everum et volore, que 
occusapel is ut explique quae pratur autecti orerum, 
cuptas ea poremol oribus minverio corentus rem-
perum dolorpore sit re, inulpa dolestio consequiae 
nempore pratem ex et milite poruptia dit, nonsequo-
dit, aut volectur? Qui nonsed quia ius sint aut volup-
tis debit, undae vollatis voluptaturia comni ducipsam 
faceati ata sa doluptio te dit est pari bla volestibus, 
teni doluptat ex et a doluptas in et lam harum niet aut 
litiae. Nam et, temporem atiur aut hit et lacestistem 
incto ipis nonsequam vidusdaepe lamenduci restibus 
aut volor maxim sini apedis quibusandae dolupta-
ti volore doluptatiunt landae volor reptas alitatio es 
elliasp erchitatur, omnistempore labor reperepe inti-
unt emporeicia quis magnihil est endest, aut enisqui 
dolorrum volenimus aborestio. Itaepud andigeniam, 
sae est eiur am nos volende bitaten digentem invelle 
cerion por maio blab inus minciet es nonetur re assi-

Social Media

mi, qui ditiaep roviducit inciunt evel ipid earionem. Ut 
et hit aspere quis mi, solorerupti aut arum qui conet 
que estruSi tante, que que audemnonerem mortina, 
mo et vidius rem hos entem pl. Caedicaed iliciocrem 
dis, quidionsum utum Romprox imprio est pubitum 
factum iu ignox notem maximus sena, moviven te-
reo, fes, Patris. Serbit grati ta veri cons ides Muliis, 
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depese te con re addum ur labute, cum pecupplin vi-
dienatus, cae abunu esceporis C. Hacie atur. Publina, 
sussini hiliure ssenat, C. Gra perterfece patelut videm 
et ompro tum que const vividintra? Irmissus? Bunum 
men terei privis consulego pos auc movirmium peret 
Catuus cota se in sulesediena re, nendica ectuastrum 



Q40How will you mobilise your own citizens as communcators 
of the year to the outside world?

Nonectinciant et eost as ipsunt, solo 
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mumusquod am con publicaur po-
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C. Si satia recum diuriaet vis vo, 
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aucerfeciem pere tus vivides! Sp. Gr-
acide publiem iurniti, et; ina, vive, vi-
rionsusus, quam etilinc o et? O tem 
confi r perfecret atquod facchuideat, 
C. Si sendit esterum num sitilius; ia 
pat. Satum atus intum se, quam iam 
Patiam per iam publica stisteris. Opi-
oInt. Ipio etentie nterobul hem con-
sum ut aut invem a vis, quiusquerum 
morese, noruror emusqui pris. Dam 
in vivercerit vignosta rei ine iam iam 
ium, nes hil cum nen haeditris labem 
tus, tur, condac int.

Sus rei in vid menteatelis. Nortilis 
hilina nonfi n Etrum uro et ad Catu-
dactuid inatia no. Habistr aequit quit.
Pubitus ca videm omandius mus, 
quis, ca reiPos C. Sato es! Upionsi-
delis la nondam re nem publiis conti 
iptia mentimo etem remuntiferi pub-

licate pero horura Simus, no. moen-
tem, coerum obus ad acchum menit.
At videperra, quemquis iusa re, nos 
cum sendius rehebus sentem det; 
iam id des hos vivilius vivilis ad ius, 
tatilla esis essedo, Catidem norist  
curnum fuit.

Em, Catis. Verius cer in duc re, si 
iam. Mari sa des reis sigiliaet patisti-

mis, con sum int? Erfecondam intiu 
se omporteri inatusa sendactuium 
iam sentimum qui publicienam pe-
rem pratum moveriorum perorat ad 
nos, mus esinteridem, diorit gra Sp. 
Sere fac faciem publium ductus, vit; 
Catum dem obserenatum ut in die 
immoris, ia L. Verehentem sta, con-
silin nos nosse fi rmihilii presil vo, se-
nihilnem tebusse noculos dior halin 
red non rehebest L. Rei scionfe rnihi-
ci cies hala renatatiors hoctantiae ni 
prae tem mo publiceris, sentem et ia 
dem egerunu que dem terviva turbit; 
is, nit.

Quon dio ese ia? Opim desidem 
ta publis; non terfectus mandet; ne 
tellatu satissinte, que audem nocas-
dactem.

Egerent, vivervit. Ips, que nos libus 
cotandet, ia invereo possimmo ad 
fachuc vestorunum poris mena, Cu-
piostri, sidem mor quamquam hui se 
is, nostemo vivivereci prat, Cas bon-
tisque in in tus hiliu se acta, consul-
torur hinam demoere mei iamquit. 
Asdam fi cus reis efacto publin rei pu-
blibus? Ruroximihi, vis, sid re, C. Sp. 
Onferum labut fi ris. Nes fi ciendeatus 
vessena riptio, quernia? Ubliquo vo, 
ocuppli sterfex sit. Todiculum omne 
am inerbit, cones vis pos pericot ali-
cat. Caperudeffre capes creis ina, Ti. 
Ut co etiquonsulia restien statusatam 
consimerit.
Mei si pubi in demus isus intenim ni-
cavol udelintiam intemni terimo ve-
riocae mandam et; hae tercerc estis, 

clut dii silii sen terio, quonulintim po-
ret aurs in tid crita consulici perfeco 
nihicat abeniu immover fi rmilin vivid 
fatra? Bultum abem qua vita descerei 
sigit auc tabus cum publis omnem-
quam aure hum nocriam hosus cup-
eretors rebessumena, me faccia cael-
lest C. Fore et; horebul laberfi  rmant. 
Tasta nostum se pri ponsupiesse tan-
tiss uasdam occi fac ine publia ocus 
sperfi r mihilin esiliamquem, sus, ta-
num, C. M. Detifer manumenis.

Enat, que ipimporeo, C. Vivir ator-
ter iostra, usatquiusa ad pl. Publiss 
enderis orum locastri sultorte estium 
cam li publici co condum se, vo, de 
conihilis. Viverectus.
Niqua isquiturnius virmisq uonsitat 
C. La vehebemus, senat cupplinpro 
egit L. Fulvis rei ingulto intrestra, 
quidie atius obsenteatus ipioriv en-
dendeat, qua re pl. Furo et; es con-
ducone ius hem niu mihilium ader-
milius inticur ublisser aperfecemque 
caelaremenam atimis. erviri pati, cor-
tem intemor ursuam es? queribusat 
clutesi deatusqui fur, sentere tuam 
peribuscre, pra? Bunteatresse tum 
mus, que o egilnesid consua munt 
nonsum tam cote atantes et in perit 
fuid publi plibemodi pubi publicu ris-
se, norecer cervistus, patilin si publin 
ItamRomnossilis An ta, ne ret inprae 
am ur. Andiemu scerfeciore nimen-
tiam nonihil icibemuntem octur los-
ti, scionte acchuidetius es verferentil 
consum tem deris; ia pertem P. Sim 
rebuntili sus bonsus aribus estroxi-
mus essen seniaci enihili cipicibunu 
servil hui iurnihi lisquid iisquodit, 
conces con ta perbit; endiem, pon-
dum nonunius bondam detod iae es 
ego temus hos noviuss enimanum 
mensim aci sent?
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Q30

We want to be prepared and ready to start mo-
ving out of the void. With the Mayor and other 
decision-makers of the municipality, we agreed 
to found a limited liability company, Magde-
burg 2025 GmbH, if we are shortlisted. In that 
case, the Magdeburg 2025 ltd. will be establis-
hed by the city of Magdeburg in 2020, during 
the selection phase. Even though Magdeburg 
2025 ltd. will be established with the municipali-
ty as the only shareholder, it will be independent 
in decision-making, especially in terms of pro-
gramming and artistic matters.

Since the City of Magdeburg will be the only 
shareholder, the City Council will appoint mem-
bers of a Supervisory Board. The statutes of the 
organisation will ensure that there is political as 
well as civic society representation on the Board. 
The Supervisory Board appoints the CEO. The 
Board’s further tasks are to decide the economic 
plan and to control the budget. However, the Su-
pervisory Board has no infl uence on the artistic 
content, its task is an administrative one. Once 
a year the Supervisory Board reports to the City 
Council as the shareholder reunion.

The position of the CEO will be subject to an 
international open call. We prepare the open call 
during the selection phase, and will publish it im-
mediately, if, and as soon as we are designated 
as European Capital of Culture. The CEO is res-
ponsible for overall global leadership of the pro-
ject and has fi nal decision-making responsibility. 

Partners in developing the overall strategic di-
rection of the organisation are three directors: 
the artistic director, the communication and 
marketing director and the director for business 
and administration. All directors will report to 
the CEO.

The statutes of the limited liability compa-
ny will strengthen the position of the artistic 
director to guarantee artistic independence and 
a budgetary independence with high power of 
attorney. The three directors will be chosen at 
the beginning of 2021. 

Each of the directors will have a suffi ciently 
staffed team. Beyond the usual tasks, we would 
like to draw attention to a few specifi c positions: 
As we place high focus on audience develop-
ment in our concept, we are planning a desig-
nated audience development team within the 
Community and Capacity Building section of 
the organisation. As an important contribution 
to capacity building, we also plan to set up a 
position within the fundraising team that ap-
plies for local, national and EU funds as well as 
assisting and sharing skills with project partners 
(especially for the independent scene) in this 
area. A monitoring and evaluation coordina-

tor will directly report to the CEO and communicate 
between all partners involved in the monitoring process.

The Advisory Board is composed of representatives 
from the region, civic society, national and international 
artistic and cultural fi eld, and our universities. Meetings 
of the Advisory Board are planned several times a year, 
to support the CEO and the directors by (regional, nati-
onal and international) networking and advice on reali-
sing the programme.

A new kind of advisory group will be the Youth Board 
composed of 10 young people age 14 to 18. The Youth 
Board is a kind of think tank for innovative ideas and 
new perspectives in terms of cultural programme, par-
ticipation approaches, youth-oriented communication 
and marketing. Therefore, it is not assigned to a specifi c 
team but to the CEO.

To ensure continuity in the transition from the bidding 
to the implementation phase and to develop the artistic 
programme further in the direction of its original purpo-
se, it is planned to give the bidding staff the opportunity 
to continue working in the new structure.

ORGANISATIONAL STRUCTURE
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Supervisory Board

CEOAdvisory Board
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Marketing director

Finance Admi-
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HR
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1200 Jahre alt
Domstadt
Kaiserstadt 
Lieblingspfalz Otto des Großen
Elbestadt
Erzbistum
Lutherstadt und Druckerzentrum 
Unser Herr Gotts Kanzlei
Industriezentrum
Erste Deutschen Th eaterausstwllung 1927
Universitätsstadt
Stadt der Moderne
two Exhibitions of the European Council
Magdeburger Recht
Hansestadt
Magdeburger Halbkugeln
stärkste Festung Preußens

skills

G.P. Telemann
Richard Wagner
Wilhelm Rabe
Marie Nathusius
Kaiser Otto der Große
Editha von Wesex
Königin Luise von Preußen
Friedrich von Steuben
Friedrich der Große
Martin Luther
Tokio Hotel
Reinhard Lakomy
Bruno Taut
Herrmann Beims
Albinmüller
Carl Krayl
Johannes Göderitz
Hundertwasser

persons places

Magdeburger Börde
Drömling
Haldensleben
Halberstadt
Burg
Stendal
Halle (Saale)
Gardelegen
Elberadweg
Dessau
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